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Altadore Elementary School Council
Annual General Meeting Minutes
June 12, 2024

Attendance: Jonathan C., Melanie K., Jenn K., Adam R., Larissa K-C., Anne-audrey S., Kristin D., Amy C., Wes V., Emma G., Casey J., Kristi M., Megan G., Tori W., Kelly C., Karlee Z. and Iikiinayookaa Y.

Acknowledgement of the Land (Kelly C)

Welcome (Julia)

Motion to Approve Minutes from May 8, 2024: all in favour with majority vote







1
Reports

2023-2024 End of Year Report (Julia)

We had a great start to the year with our Direct Donation Campaign and the Hoot FUNdraiser this fall.  The Altadore Elementary Parents’ Association exceeded its fundraising goal, raising $80,063, approximately $8000 over our budgeted target. These funds go to the school to enrich the student’s educational experience with field trips, classroom support, Unity projects for families at Altadore School in need, multiple FunFit PhysEd residencies, Indigenous Elder Saa’kokoto residency, the Edible Garden, addition of new books for the school library and more. 

A huge Thank you to our fundraising chair Kelly Galloway and Treasurer Jonathan Chan Kelly Galloway for coordinating the Direct Donation Campaign. 
A huge thank-you to our Hoot Chair, Felicity Aston for leading the coordination of the wildly successful social event and fundraiser - this year’s Hoot raised more money than ever before and was a fun night for parents and guardians to socialize and let loose! 

In September, the Edible Garden charity bed donated Approximately 1,165 lbs of produce to the Calgary Food Bank. A huge thank you to Emma Geoghagan, Katie Dodd, the rest of the Garden Committee and the Teachers and Students who nurtured the garden beds and participated in the harvest.  We had our first Harvest Festival event where students and parents helped with harvest, participated in fun activities, and enjoyed some treats made from garden produce. We hope to make it an annual event. 
Led by the Treasurer, Jonathan Chan, the Altadore School Parents’ Association streamlined processes to distribute funds via electronic methods. As a result, the workload for the Treasurer has decreased and simplified, expenses are reimbursed faster and vendors are paid faster.  Thank-you, Jonathan, for taking this on, and thank-you to Kyle Hawkins for volunteering to review and advise on the new processes. 

The “Cool School” project was initiated to investigate ways to keep Altadore School cooler during the hot spring and fall days. This work began at the end of the 2022-2023 school year when the Parent’s Association purchased two fans for each classroom. This year, 2 trees have been purchased for the school yard to provide shade for classrooms, and a pilot project was completed, in collaboration with the CBE, to install window films in one classroom to reduce solar gain. If the window films provide enough heat reduction, the Association will look to invest in installing window films in more classrooms.  During the next school year, we will continue to look for more ways to manage the heat in the School and continue the collaboration with the CBE.  Thank-you to the volunteers for helping with Cool School: John Withell, Mark Yobb, Brian Brix, Danelle Kaspers, Larry Liyu, and Larissa Kennedy-Chan, and thank you to School Administration for your support. 

School Council focused on ways to make it easier for parents to attend monthly meetings by providing a virtual option to attend and improving microphone/speakers to better engage virtual attendees, providing an outline of the agenda items in the weekly update newsletter, and providing beverages and snacks at the meetings.  We will continue these efforts into next year and continue to look for better ways to engage school community members. 

Alberta Education provided a $500 grant to support the enhancement of parental involvement and engagement. This grant was used towards a Garden talk from Master Gardener, Janet Melrose. 

The School Council continued to organize staff appreciation lunches and snack days, Fun Lunch for the students this year, and provide FunFit PhysEd residencies.  Thank-you to Larissa Kennedy-Chan and Kristen Desilet for coordinating these on behalf of the School Council. 

A huge thank you to our 2023/2024 Parents’ Association and School Council Volunteers 

1. Julia Hikita - Chair 
2. Larissa Kennedy-Chan- Vice-Chair 
3. Casey James - Secretary 
4. Jonathan Chan - Treasurer 
5. Kelly Galloway - Fundraising Chair 
6. Michelle Jung - Casino Chair 
7. Amy Close - Communications (Newsletter) 
8. Lisa Kujath - Communications (social media) 
9. Megan Gough - Volunteer Coordinator 
10. Kristin Desilets - Fun Fit Coordinator 
11. Larissa Kennedy-Chan - Fun Lunch Coordinator 
12. Emma Geoghagan - Co-Chair of the Owl’s Nest & Edible Garden committee 
13. Katie Dodd - Co-Chair of the Owl’s Nest & Edible Garden committee 
14. Matt Hayles - Treasurer of the Owl’s Nest & Edible Garden Committee 
15. Jessica Brown - Auditor 
16. Chantal Oakey - Banker 

Lastly, thank-you to Altadore School Administration for your support and guidance this year.  Altadore School Principal, Kelly Christpoher is moving to a new school next year and will be greatly missed by the Students, Staff, and School Council.  Kelly has been at Altadore School for 7 years, and her Leadership, focus on building a caring community, focus on Students’ well-being in addition to academics, and collaboration with School Council is a big part of why Altadore School is special and a nurturing learning environment for Students.  A sincere thank-you, Kelly, for all you've done for our School!  Good luck in your next challenge! 
 
 
`There are some new volunteers and the the 2024-2025 School Council will be: 

1. Julia Hikita, Chair 
2. Adam Revay, Vice Chair 
3. Kristi McAllister, Secretary 
4. Ann-Audrey Schmidt, Communications (Newsletter) 
5. Lisa Kujath, Communications (Social Media) 
6. Christiana Hawkins, Volunteer Coordinator 
7. Larissa Kennedy-Chan, Fun Lunch Coordinator 
8. Caren Moss, Unity Coordinator 
9. Emma Geoghagan - Co-Chair of the Owl’s Nest & Edible Garden committee 
10. Katie Dodd - Co-Chair of the Owl’s Nest & Edible Garden committee 
11. Matt Hayles - Treasurer of the Owl’s Nest & Edible Garden Committee 

School Council has decided not to continue with the FunFit Coordinator role, and School Administration will cover these activities.   

Update from Admin (Kelly Christopher, Principal and Karlee Zelmer, Assistant Principal)

· Staffing – Kelly C leaving and new principal 
· Mack Fraser leaving  
· Trish Mayerle – new teacher coming back from maternity leave 
· Two new teachers – Carolyn Swan (Mac) and Amelia Hradsky (Mayerle)  
· New bell times – 3:15 and 12:10 due to post covid adjustments 
· Recess in the afternoon (new) 

· Question: How do the divisions break down? 
· Division 1: Grades 1-3 
· Division 2: Grade 4-6 
· New parent survey going on Thursday, June 13th  
· Students will also be getting surveys 
· Also doing a reflection (writing piece) about what they have found most engaging at school  
· 395 students – staffed in spring based on 392 
· Next 378 students registered which is typical this time of year because we know the students leaving but not coming. Assuming those numbers will come up  
· 2 Kinder, 3 Grade 1-3, 2 Grade 4-6 (right now all classes are low kids except grade 4 which is 26 or 27)  
· Question: Who is going to be in the large classroom? 
· Kelly C: We are working on some ideas 
· Question from Kelly: What do we feel about concerts – that will be a question on the survey 
· Grade 6 Farewell – 11:00am June 25 (?) 
· When the Grade 6 students leave on the last day of school the kids line the halls and they cheer for them on the way out 
· Last day of school on the Thursday is a half day  
· Kindergarten – PM only  
· June 21st – National Indigenous People’s Day  
· 9:00am school wide celebration and if weather is good everyone is welcome to join 
· If the weather is poor and we need to be in the gym – restricted to the school 

Communications Coordinators (Amy & Lisa)
· No Update

Volunteer Coordinator (Megan)
· Do we need any summer splash volunteers  
· 3 or 4 to help with clean up 
· Shifts to man the wet zone and be on bucket duty 
· Older siblings can work well for the water duty 





Edible Garden & Owl’s Nest Coordinators (Katie and Emma)
· Final volunteers have been found
· New garden employee – Alex  
· Adding updates to the newsletter weekly  
· Allowed to water edible garden early in the morning or in the evening but not the naturalistic areas  

FunFit Coordinator (Kristin)
· No Report

Fun Lunch Coordinators (Kristin & Larissa)
· Every second month currently (other years was every month)
· Feedback has been for more often 

New Business

· Question: What is the status of patrollers? And is it possible for kids in different grades to enter in the same door? Best way to encourage more walkability to the school 
· Process would be to gather ideas and bring to admin to see what is feasible and not  
· Add to the agenda for the September Meeting 
	
Adjournment

Motion to Adjourn: All Approved; Adjourned at 7:37pm.

Next Meeting: September 2025
Please forward agenda items to Julia at altadoreparentcouncil@gmail.com
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Altadore Elementary School Parent Association
Annual General Meeting Minutes
June 12, 2024


Attendance: Jonathan C., Melanie K., Jenn K., Adam R., Larissa K-C., Anne-audrey S., Kristin D., Amy C., Wes V., Emma G., Casey J., Kristi M., Megan G., Tori W., Kelly C., Karlee Z. and Iikiinayookaa Y.

Welcome (Julia)

Motion to Approve Minutes from May 8, 2024: all in favour with majority vote

Reports

President (Julia) 

Dissolution of Past Parents’ Association Executive  

At this time, I would like to thank the 2023-2024 Parents’ Association Executive for their work.  There are four members of the Association Executive who are not returning: Casey James, Jonathan Chan, Kelly Galloway and Larissa Kennedy-Chan.   

Outgoing members are relieved of duty starting July 1, 2024.  Please ensure that all documents pertinent to positions are handed over to successors.   

Executive Elections 
· Continuing Executive for 2023-2024 
· Julia Hikita, President 
· Michelle Jung, Casino Chair  
· New Executive for 2023-202 
· Adam Revay - Vice President 
· Brian Brix - Treasurer 
· Kristi McAllister - Secretary 
· Amy Close - Fundraising Chair 
Motion to acclaim these candidates to the Board of Directors for the Altadore Elementary School Parents’ Association starting July 1, 2024. 

In addition to the Director’s, Caren Moss will be supporting the Parents’ Association and Co-Chair for the Casino.  Thank-you Caron for volunteering. 

It has also been decided not to continue with the Banker role, as efforts to move to electronic banking means the role is no longer required.  Thank-you to Chantel Oakey for Volunteering as Banker over the past few years. 

I look forward to collaborating with you next year! 

Change of Signing Authorization 

Motion that effective July 1, 2024 the new signing authority for the Altadore School Parents’ Association account shall be any 2 of:  Julia Hikita, Michelle Jung, Brian Brix, Adam Revay, Kristi McAllister and Amy Close. 

And the new signing authority for the Altadore School Casino account shall be any 2 of Julia Hikita, Michelle Jung, Brian Brix and Adam Revay, Kristi McAllister and Amy Close. 

Majority in favour – motion passed

Vice President (Larissa) 
· No Report

Treasurer (Jonathan)
· Brian Brix will be taking over and has been working with Jonathan for the past month or so 
· Auditor – Jessica Brown reviewed our books and everything looks good 
· Next year 
· School has been using different numbers than the budget that we provided which means we have a $10k surplus that won’t be spent this year 
· A couple options for what to do with the $10k surplus 
1. Defer the money into next year – shore up next years budget 
2. $2000 library, $2000 garden and $6000 residency or fish on the fence (students have painted and students in grade 5 did fish in kindergarten) 
· Fish project should happen next year or the year after 
3. Take the $10k and find another $2k and apply it to the cool school project with the window film for all East facing windows (the hottest classrooms)  
· How has the pilot project worked? Hasn’t been a great spring to gain data but this week has been a bit hotter. Collected data between two classrooms and thought maybe we could see a difference  
· Option 2 – majority  

· Vote on the budget for 2024/25 
· Cuts based on forecasting for next year but if funds come in higher than decisions made in January for funds above what is budgeted  
· From COVID we had a buffer of cash because we couldn’t do anything. Over the last 2 years we have gotten used to spending more but now with the buffer depleted we are back to “normal” levels 
· Fundraising for specific things? Original direct donation campaign formed because parents didn’t like the many fundraising efforts throughout the year 
· Question: Who decides how the money gets allocated? 
· Kelly, Matt, Julia and Jonathan – meet several times to negotiate and try to determine how things look   
· Now is the time to voice opinions to discuss about the allocations  
· Is there an opportunity to re-allocate things? For example the cool school project? 
· Hard from a logistical perspective but things can be adjusted 
· Is there an emergency fund? 
· Yes and especially since we need to fund the garden student over the summer and also have cash on hand to pay items first thing in December 
· Vote – majority for the 2024/25 School Year 


Fundraising Chair (Kelly G.)
· No Report


New Business

Adjournment

Motion to Adjourn: Adjourned at 8:20pm.

Next Meeting: September 2024

Please forward agenda items to Julia at altadoreparentcouncil@gmail.com
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